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Chairperson====s Message 
 

 
 
On behalf of the trustees of the Western School Board, I am pleased to present the 2005-
06 Annual Report marking the completion of our second year as a school district. 

 
The Western School District covers a vast geographical area from Norman Bay on the 
South Coast of Labrador to Francois on the South Coast of Newfoundland.  The Board has 
a central office in Corner Brook, with regional offices in Lower Cove and Stephenville.  
During the 2005-06 school year, the Board was responsible for the administration of 78 
schools, 14,309 students, and a permanent staff of 1,676 teaching and support staff.  
 
The Board worked diligently toward four major strategic goals for the year: 
 

P To refine the framework and processes of governance. 
P To continue to maintain a strong focus on student learning. 
P To continue to maintain a strong focus on organizational learning. 
P To continue to establish and maintain a structure to ensure the acquisition and 

wise use of resources. 
 

As noted in the Report, the Board was successful in achieving most of these goals, but not 
without many challenges, especially in the area of human and financial resources. 
 
There are still challenges ahead for the Board of Trustees.   These challenges include the 
completion of a Strategic Plan in accordance with the Transparency and Accountability Act, 
and the further completion and implementation of policies of the Western School District. 
 
The Board wishes to thank the district administration, all staff, and all stakeholders for their 
contributions to providing Astudent-centered@ learning opportunities for our students. 
 
My statements above are on behalf of the Western School Board and are indicative of our 
accountability for the actual results reported.  
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 Overview 
 

 
The Western School District was officially established on September 1, 2004, with an 
interim Board of Trustees appointed by the Minister from previously existing boards and the 
public at large.  The first fully elected Board took office in October of 2005.  As such, the 
Western School District is still in the process of formalizing goals and articulating its vision 
and mission.  This process involves the honoring and continuation of the mandates of three 
previous boards, as well as the establishing of commitments and directions for the entire 
Western School District.  The vision and mission of the Western School District are 
developed from, and reflect the commitments of, the previous three boards. 

 
Vision 

 
The Western School District envisions a student-centred learning environment where 
home, school and community work in unison toward the achievement of excellence in 
education.  This is exemplified by a commitment to high student achievement, literacy, 
professional growth and development, interdependence and reliance on technology, strong 
human relations, and the preparation of students for life.  Central to this vision is the 
necessity for all participants to work together in achieving common goals. 
 
The Western School District aspires to become an exemplary educational organization 
offering superior, diverse and challenging learning experiences while engaging learners in 
their personal growth and development in a responsible and respectful learning 
environment. 
 
The Western School District is committed to a school district where students achieve to 
their fullest potential in an enriching and innovative school environment that promotes 
lifelong learning and success in meeting the challenges of the global village. 
 

Mission 
 

The mission of the Western School District, in partnership with the home and community, is 
to encourage and promote the growth and achievement of all learners in a supportive 
learning environment which provides fairness of educational opportunity for all. 
 
The Western School District, in partnership with the community, is committed to providing 
Astudent-centred@ learning opportunities in safe, nurturing environments, enabling students 
to achieve their full potential as lifelong learners and responsible citizens in a global 
society. 
 
The Western School District is dedicated to working collaboratively to create a community 
of life-long learners by fostering the pursuit of excellence in a respectful, caring and just 
environment that prepares students for the future. 
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Lines of Business 
 

The Board=s lines of business relate to the provision of maximum learning opportunities for 
students.  This mandate includes the delivery of the K-12 provincial programs, other 
programs supported by the Board, and broad services and programs to support a safe and 
caring environment for students. 
 
The pursuit of the Board=s lines of business related to student learning requires 
organizational effectiveness, the ongoing learning of all employees, and the acquisition, 
distribution, and wise use of appropriate resources. 
 
The overriding goals of the Western School District, which support the Board=s lines of 
business, can be best expressed as follows: 
 

P Student Learning 
P Organizational Learning 
P Acquisition and Wise Use of Resources 

 
Demographics/Number of Employees 

 
The following information shows the demographics of the Western School District during 
the 2005-06 school year. 
 

P 15 trustees 
P 78 schools (four fewer than in 2004-05) 
P 14,309 students 
P 1,158 educators  │ for a permanent staff of  
P 518 support staff      │ 1,676 

 
Schools in the Western School District range in size from two students (Grand Bruit) to 635 
students (Stephenville High).  The average size is 183 students.  There are 32 schools 
below 100; 14 between 100 and 200; 24 between 200 and 400; and 8 schools over 400.  
Thirty schools are K-12 facilities. 
 

Physical Location 
 

The Western School District is located in the western portion of Newfoundland and the 
south eastern portion of Labrador.  The district includes southeastern Labrador, all of the 
Northern Peninsula, Deer Lake, Corner Brook, and Stephenville, south to Port aux 
Basques, and Francois on the south coast. 
 
The boundaries of the Western School District were set by order of the Lieutenant 
Governor in Council in 2004 and are described as follows:    
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AThe Western Newfoundland District shall include the area bounded by a line commencing 
at Norman Bay, inclusive, and extending in a southerly direction around the coast to 
Chateau Bay, and then across the Strait of Belle Isle to Big Brook, and then in an easterly 
direction around the coast of the Northern Peninsula to Harbour Deep, and then in a 
southerly direction to the southwest tip of Red Indian Lake, and then in a southerly 
direction to Francois, inclusive, and then in a westerly and northerly direction around the 
coast to Pond Cove, and then across the Strait of Belle Isle to L=Anse au Clair, inclusive, 
and then in a northeasterly direction along the boundary of the Labrador School District to 
the point of commencement.@ 

 
Shared Commitments 

 
 
The Western School District operates within the legislated parameters of the Schools Act, 
1997, and as such shares educational commitments with departments of government, in 
particular the Department of Education. 
 
The Western School District is mandated to deliver the provincial curriculum for the 
Province of Newfoundland and Labrador, and works in conjunction with the Department of 
Education to deliver regular programs, special education services, and other student 
support services.  These initiatives are funded by the provincial government through 
funding formulae which provide personnel, learning resources, and physical facilities. 
 
The Western School District works with other partners which support education in the 
Western School District.  Some of these partners include all divisions of the Department of 
Education; the Newfoundland & Labrador School Boards= Association (NLSBA);  the 
Departments of Health, Human Resources, Forestry, Works, Services & Transportation, 
and Justice;   the Newfoundland Teachers= Association (NLTA); the Newfoundland 
Association of Public Employees (NAPE); the Canadian Union of Public Employees 
(CUPE); Parks Canada;  the Public Libraries Board; Community Mental Health Initiative; 
Rural Secretariat; Economic Development Boards; International Grenfell Association; 
Communities in Education Network;  College of the North Atlantic; Sir Wilfred Grenfell 
College;  Memorial University, and other private and corporate entities. 
 
Parents and communities are also major partners in education.  As such, the Western 
School District, through its various schools and divisions, communicates regularly with 
parents on matters related to student learning.  The annual school reports, which are 
shared with parents and communities, represent one example of this communication. 
 
School councils are formalized legislated advisory bodies which also interact with school 
boards within the parameters of the Schools Act, 1997.  School Councils are valuable 
partners with the Western School District, and provide support, along with the Board, for 
the involvement of parents and the community in the education of students. 
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Highlights and Accomplishments 
 
 

The levels of administrative, program, and support staff created a challenging environment 
in the first year of the newly elected Board. 
 

The Western School Board was able to: 
 
P Continue significant work regarding the creation of a framework and processes for 

governance which included: 
< election of the new Board and establishing of new committee membership; 
< continuance of a strong educational focus for the district on the goals of student 

learning, organizational learning, and the acquisition and wise use of resources; 
< achieving staffing adjustments in technology, purchasing, and administration, and in 

achieving commitments from government for further staffing adjustments; 
< completion and public release of Long-Term Educational Plan (Capital and 

Organizational) for the Western School District. 
 
P Experience continued success in maintaining a strong focus on student learning which 

included: 
< continued articulation and implementation of the Student Learning goal; 
< continued focus on instruction and professional development; 
< reshaping of the Professional Development Model to provide better opportunities to 

address both individual teacher and organizational goals; 
< development and implementation of a Learning Plan 2005-08, focusing on student 

assessment and professional development initiatives to support student learning; 
< expansion of enrichment initiatives throughout the district; 
< a strong focus on the Arts; 
< the development of common report cards (K-6) and of common evaluation guidelines 

for Grades 7-12; 
< development and delivery of many initiatives in the promotion of safe and caring 

school environments; 
< development of a Tobacco Free Environment Policy and Nutrition Policy, which 

impact on the conditions for learning. 
 

P Experience substantial success in creating a strong focus on organizational learning 
which included : 
<  implementation of the Professional Growth and Development Program for all 

teachers; 
< leadership development opportunities for administrators; 
< successful recruitment for the 2006-07 school year, and maintaining of instructional 

programs; 
< orientation session and teacher induction program for all new teachers of the Western 

School District; 
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< implementation of an efficient human resources management system for record 
keeping related to support staff. 

 
P Realize meaningful success in the creation of structures to ensure the efficient and 

effective management of available resources which included: 
< development and monitoring of a balanced district budget; 
< continued development of a resource allocation model for schools; 
< implementation of initial phases of the Long-Term Educational Plan for the district; 
< improvement in the infrastructure in the district through redevelopment of existing 

buildings and planning for new schools;  
< further development of the organizational structure and continued refinement of work 

flows and systems; 
< further development and refinement of the financial reporting system. 

 
 
 Outcomes of Objectives 
 
Strategic Issues  
 

 

Strategic Issue 1: To Refine the Framework and Processes for Governance  
 
Goal:  For the 2005-06  school year, the Western School District will continue to refine 

the framework and processes for governance. 
 

 
 
Strategies/Actions  to achieve the Framework and Processes of Governance Goal: 
 
C Election and establishing of first fully elected Board of Trustees 

 
Upon consolidation in 2004, the Board of Trustees was comprised of ten members 
appointed by the Minister from previously existing boards and the general public.  In 
September 2005, a fifteen member board, consistent with the Schools Act 1997, was 
elected as the governance body for the Western School District.  The Board of Trustees 
elected an Executive Committee and established other Standing and Ad Hoc Committees in 
accordance with the Constitution of the Western School District.  The Board of Trustees 
also engaged in an orientation session to establish roles, purposes, and operating 
procedures. 
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C Continuing the educational planning and direction for the Western School District 

 
The Board of Trustees endorsed the district=s focus on student learning, organizational 
learning, and the acquisition and wise use of resources as outlined in the Annual Report 
2004-05.  The Board also did preliminary work in July 2006 to formalize these goals through 
a strategic plan in accordance with the requirements of the Transparency and Accountability 
Act of Government. 
 
C Continuing to adjust staffing levels in the Western School District 

 
Essential to governance is the recruitment and retention of qualified staff to implement the 
strategic directions established by the Board.  During the 2005-06 school year, the Western 
School District, in cooperation with the Newfoundland and Labrador School Boards 
Association, continued to make representation to government to adjust district staffing levels 
to enable the Board to establish an appropriate organizational structure and to better 
accomplish its goals.  Some adjustments have been made to staffing levels (one additional 
Education Officer, one Purchasing Officer,  and one Manager of Technology). Funding for 
further adjustments was announced in the March 2006 budget. 
 
C Completion of Long-Term Educational Plan (Capital and Organizational) 

 
An important aspect of the Board=s strategic planning was the completion of the Board=s 
Long-Term Educational Plan (Capital and Organizational) and the public release of this plan 
by the Board in April 2005.  The two overriding goals of this plan are the maximizing of 
learning opportunities for all students, and the provision of excellent facilities for all students 
in the Western School District.  In the 2005-06 school year, the Board also engaged in 
public processes in accordance with the Schools Act 1997, Article 76(2), and made 
decisions affecting school reorganization and requests for capital funding (see Strategic 
Issue 4, Focusing on Acquisition and Wise Use of Resources, p.13). 
 

 

Strategic Issue 2:  Focusing on Student Learning     
 
Goal:  For the 2005-06 school year, the Western School District will continue to 

maintain a strong focus on student learning. 
 
 
 
Strategies/Actions to Achieve the Student Learning Goal: 
 
C Articulation and Implementation of Student Learning Goal 
 
The explicitness, clarity, and communication of goals are important to goal implementation.  
Throughout the 2005-06 school year, the Board of Trustees and district staff continued to 
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articulate the goal of student learning through Public Board Meetings, Director=s Reports, 
Leadership Meetings, and Professional Development sessions. 
 
C Focus on Instruction and Professional Development 
 
The quality of instruction is crucial to student learning, and professional development is an 
important support for improving instruction.  In the 2005-06 school year, the Western School 
District focused on instruction through teachers= individual learning plans, in-school 
inservice, school development processes, district professional development, school and 
district committees, and out-of-district learning experiences.  The district also continued to 
support schools in maximizing instructional time and allocating as many supports and 
resources as possible to support the learning environment. 
 
C Professional Development Model 
 
A Professional Development Model for teachers was developed in the 2004-05 school year. 
This model promotes the integral connections between the teachers’ = individual learning 
plans, professional development, and student achievement.  In the 2005-06 school year, the 
Professional Development Model was adjusted and refined to provide schools/teachers with 
better opportunities for their own learning.  The current model combines district designated 
professional development days and days used at the schools= discretion, all within the 
parameters of the Board=s student learning initiatives. 
 
C Focus on Student Achievement 
 
Building on initiatives from the previous year, in 2005-06 the Board continued its strong 
focus on student achievement with specific emphasis on both internal and external 
assessment initiatives. 
 
1. District Common Assessments (Internal Data) 

Common year-end examinations were developed for Mathematics and Language Arts at 
grade levels not targeted by the Provincial Criterion Reference Testing initiative.  This 
district-based initiative, which had a significant professional development focus,  
complemented the Provincial Assessment initiative in a number of important ways. 

 
2. Provincial Assessments (External Data) 

Subsequent to a fall leadership meeting that focused on student achievement on 
provincial assessments at the end of the primary, elementary, intermediate and high 
school key-stages, each school used the first day in the Professional Development Model 
to thoroughly analyze achievement data to identify priority areas for focus during the 
year.  

 
The Board=s focus on the external and internal achievement data plays a significant role in 
shaping each school=s Development Plan and the district=s strategic plan. 
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C Development of Learning Plan 2005 - 2008 
 
Early in the 2005-06 school year, Board personnel analyzed patterns in student 
achievement data in AEnd-of-Levels@ standardized assessments in Mathematics and 
Language Arts in order to identify priority professional development needs for the district.  
Based on this analysis and from discussions with program staff, teachers, and 
administrators, a District Learning Plan was developed which provided substantial focus to 
the district=s professional development program for 2005-06.  The first phases of the 
Learning Plan were implemented in 2005-06 within the context of the Professional 
Development Model. 
 

As part of the Learning Plan, the district completed a variety of work including the following: 
 
P professional development sessions in which teachers analyzed student work and shared 

teaching and assessment strategies aimed at improving student achievement.   
P professional development sessions to help teachers develop richer understandings of the 

content they are expected to deliver.  
P administration of strategic common district assessments to help provide consistency in 

expectations of students.   
P provision of professional development opportunities for teachers in the areas of Reading 

and Reading Records Training to support the district=s commitment to literacy 
development. 

P provision of assessment packages that teachers can use to prepare students for End-of-
Levels assessments. 

 
C Expansion of District Enrichment Initiatives 
 
Enrichment initiatives focusing on a wide range of student abilities contribute in a significant 
way to the district=s student learning goal.  Throughout the year efforts were made to sustain 
a number of enrichment programs and to expand others such as Outdoor Education, 
Learning Through the Arts, Young Authors, Young Mathematicians, and Young 
Technologists.  This effort allowed many students from a number of schools throughout the 
district to experience some of these enrichment initiatives for the first time.  The learning 
opportunities provided through these experiences encourage students to build confidence in 
demonstrating their abilities as learners, and comprise a crucial part of our student learning 
focus. 
 
C Reporting to Parents 
 
The Board recognizes the critical role that parents play in supporting schools in their efforts 
to provide a strong focus on student learning.  Without parental support, the effectiveness of 
the education system at a school or district level is diminished. 
 
Throughout the school year, attention was given to establishing consistency in assessing 
student learning and reporting student achievement to parents.  Through the collective 
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efforts of district and school-based personnel who served on district committees, draft report 
cards were developed for Grades K-6 and Grades 7-12 Evaluation Guidelines were 
developed for the 2006-07 school year and beyond.  
 
C Focus on the Arts 
 
In addition to promoting high quality learning experiences in the core curriculum areas 
throughout the year, Board personnel paid particular attention to student learning in the 
Arts.  Schools were encouraged and supported in providing opportunities to expose 
students and teachers to performances/initiatives in music, drama and the fine arts.  This 
included supporting the ALearning Through the Arts@ initiative in a manner that allowed it to 
expand to include more schools than in the past; providing opportunities for elementary 
students through the Young Artists enrichment initiatives; and promoting the Arts through 
the mini-course program for Junior High students, and the Young Artists initiative for 
Elementary students. 
 
C  Safe and Caring Schools 
 
The Board takes very seriously its obligations around providing a safe and caring learning 
environment for all students, and throughout the 2005-06 school year was involved in a 
number of initiatives under the safe and caring schools umbrella.  These initiatives impact 
on the conditions for learning and include the following: 
 
P More than twenty school administrators and district-level personnel participated in a two-

day conference on student-wide positive behaviour supports.  The conference  explored 
the critical importance of (1) having school-wide codes of conduct; (2) having all staff 
teach behaviour expectations to the student body; and (3) positively reinforcing 
expected/desired behaviour. 

 
P Emergency First Aid/CPR training sessions were provided in various locations throughout 

the school district for both support staff and teaching staff. 
 
P Five schools participated in a three-day Healthy Schools Student Summit aimed at 

engaging and supporting students and schools administrators in taking action on healthy 
living issues within the school community. 

 
P Numerous anti-smoking/anti-drug use initiatives were conducted in schools throughout 

the district. 
 
P Professional development training sessions were conducted for selected teachers 

throughout the district in non-violent crisis intervention strategies and behavioural 
management training. 

 
These and many other initiatives helped the Board in its efforts to maintain safe, caring and 
supportive learning environments with a strong learning focus. 
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C Policy Development 
 
The Board believes that the conditions for learning are extremely important for student 
achievement.  Accordingly, the Board promotes healthy eating, healthy living, and healthy 
environments.  In 2005-06, the Board developed a Tobacco Free Environment Policy and a 
Nutrition Policy for implementation in the 2006-07 school year.  These policies were the 
culmination of a great deal of discussion and preliminary work in the school district, and 
were consistent with the Province=s leadership initiatives in these areas. 
 
 

Strategic Issue 3:  Focusing on Organizational Learning 
 
Goal: For the 2005-06 school year, the Western School District will maintain a strong 

focus on professional development, teamwork, and the growth and 
effectiveness of the organization. 

 

 
 
Strategies/Actions to Achieve the Organizational Learning Goal: 

 
C Leadership Development Program for Administrators 
 
Professional development for all staff members is important to student learning and to the 
organizational growth of the district (see Focusing on Student Learning, p. 7).  Professional 
development for school administrators is an important component of organizational learning. 
The Leadership at Work program, a self-directed professional development initiative, was 
active during the 2005-06 school year.  Four groups of administrators in the district met at 
least twice during the year to pursue their professional goals.  Also, the need to support new 
administrators in the early days of their new positions resulted in planning an Orientation 
Day prior to the start of the 2006-07 school year.   
 
C  Leadership Meetings 

 
Very early in its mandate, the Western School Board recognized the importance of 
engaging all principals across the entire district in moving the learning agenda forward.  In 
the 2005B06 school year, school administrators participated in four days of Leadership 
Meetings over two sessions in the fall and spring.  The meetings focused on student 
learning, organizational learning, and the acquisition and wise use of resources.  Vice-
principals were invited to attend the meetings in the fall for valuable professional 
development and as a support to their need to be fully informed members of the 
administrative team. 
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C Staffing Process 
 
As part of the Board=s staffing process, each school was requested in the spring of 2006 to 
submit a staffing plan and a program profile for the 2006-07 school year.  Each school 
received a staffing allocation on an equitable basis that would allow it to offer an 
instructional program to meet the needs of students and the goals of the district. The Board 
was able to protect and, in some cases, improve the instructional programs in schools due 
to the fact that the Department of Education did not reduce the teaching allocation to the 
Board for 2006-07. 
 
C  Teacher Recruitment / Retention 
 
Throughout the year, vacancies were created by retirements and by movement of teachers 
due to leaves such as deferred salary leaves, maternity leaves, educational leaves, 
secondments to the Department of Education, and unpaid leaves. The Board filled 331 
vacancies through the comprehensive and consistent recruitment process it has adopted. 
 
As part of its strategy to effectively recruit and retain teachers, the Western School District 
participated in a number of events and initiatives. 
 
< A Recruitment Fair organized and hosted by Memorial University provided an opportunity 

to showcase the district and to attract new teaching professionals to the area. A number 
of the newly hired teachers had their first introduction to the district at the Fair.  A second 
Recruitment Fair was coordinated through the joint efforts of the Western School District 
and Sir Wilfred Grenfell College.  The students enroled in the Faculty of Education=s Fast 
Track program were provided with information on employment opportunities with Western 
School District. 

 
< The Internship Program is designed to place pre-service teachers in classrooms with 

cooperating teachers for a 12-week period.  Placements were secured in schools for 60 
interns from four universities:  Memorial University of Newfoundland, the University of 
New Brunswick, the University of Maine, and the University of Victoria.  The district also 
supported 40 students enroled in the Faculty of Education=s Fast Track Program by 
providing placements for each student to do a total of 10 observation days each in local 
schools. 

 
< MUN=s Post Internship Work Placement Program for Student Interns focuses on the 

placement of student interns at remote school locations for a four week period. The 
interns were employed by Memorial and provided services to schools in specialty subject 
areas such as Music, French, Physics, Chemistry, and Physical Education.   

 
C  Teacher Induction Program 
 
Providing learning and orientation opportunities to new teachers is important to the 
organizational growth of the district.  Approximately 40 new teachers were enrolled in the 
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Teacher Induction program with Western School District for the 2005 - 2006 school year.  
This program began with an Orientation Day for all new teachers in August 2005, provided 
by district personnel and members of the Teacher Induction Committee.  School 
administrators support the professional growth of new teachers by the careful selection of a 
mentor for the new teacher throughout the first year of teaching.  Regional Teacher 
Induction Committees were formed to facilitate New Teacher / Mentor Workshops that took 
place in each region early in the Fall. 
 
C New Human Resources Management System 
 
The new Human Resources Management System was fully implemented in the 2005-06 
school year.  This computerized personnel program was able to record in a consistent and 
efficient manner all leaves, vacation credits, step progression, pension policies and 
premiums, pension plans, and other employment issues relating to support staff. 
 

 

Strategic Issue 4:   Focusing on Acquisition and Wise Use of Resources 
 
Goal: For the 2005-06 school year, the Western School District will continue to 

establish an organizational structure and operating systems which will ensure the 
efficient and effective management of the district=s fiscal resources to support 
student learning and achievement. 

 

 
Strategies/Actions to Achieve the Acquisition and Wise Use of Resources 
Goal: 
 
C To develop and monitor a balanced District Budget. 
 
The Board of Trustees and district personnel established and monitored a balanced district 
Budget for the 12-month period ended June 30, 2006. Timely monthly financial statements 
and quarterly reporting were an integral part of the accountability framework established by 
the Board.  
 
The Auditor=s Report, including the financial statements, are appended to this report.  The 
district had an operating surplus of $131,055 for the fiscal year.  (This included an 
adjustment for severance and vacation pay for this period). 

 
C To provide a consistent allocation of resources to all schools in the district. 
 
Work continues in the area of developing consistent resource allocations for schools.  A 
particular focus this year was on the janitorial service model.  Phase 1 of a service model 
review was completed which resulted in a more efficient use of resources for the district.  
Phase 2 of this review will be completed next year.  
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C To continue to improve school organization and school infrastructure in the district. 
 
The Board continues its work to improve school organization and infrastructure.  A Long-
Term Educational Proposal (Capital and Organizational) was developed and approved by the 
Board this year.  The goal of this plan was to maximize learning opportunities for students 
and to provide excellent facilities for all students.  The process to achieve this objective  
involved a review of program offerings, student enrollment patterns, facilities, transportation 
and resource allocations.   
 
In the first phase of implementation of the Long-Term Educational Proposal, public 
consultations were held in a number of areas in the district.  Following the consultation 
processes, the Board decided to close schools in Pinsent=s Arm, Lodge Bay, and Rose 
Blanche.  In addition, the Board made decisions to close schools in L=Anse au Loup, 
Forteau, and West Ste. Modeste, upon completion of a new K-12 school in L=Anse au Loup; 
and to close schools Hawkes Bay, Port Saunders, and Port au Choix, upon completion of a 
new K-12 school in Port Saunders.  The Board made capital requests to government for new 
schools in L=Anse au Loup, Port Saunders, and Port Hope Simpson, as well as for 
redevelopment and major renovations in other parts of the district. 
 
With the support of government, the district also completed major renovations to St. James= 
Regional High, Port aux Basques, and  E. A. Butler, McKays, to accommodate incoming 
students from St. James= Junior High and Cassidy Memorial respectively.  Both of these 
schools were closed in June 2005.  Principals have reported that they are pleased with the 
renovations and the transition of students to the schools.  Significant planning also occurred 
for the transition of students to Grandy=s River Collegiate, Burnt Islands; Corner Brook High 
School; William Gillett Academy, Charlottetown; and St. Mary=s All-Grade, Mary=s Harbour.  
With the support of government, the Board also undertook major renovations in Corner 
Brook High School, William Gillett Academy, Charlottetown, and St. Mary=s All-Grade, Mary=s 
Harbour, as well as significant renovations and repairs in other schools in the district. 
 
C To further develop and refine aspects of the Organizational Structure and 

Operations. 
 
The district continued to make improvements in its organizational structure which aided in 
the provision of quality support services to schools. A number of important positions were 
filled this school year, including:  Purchasing Manager, E-Learning Facilitator, and Manager 
of Information Technology.  The addition of these positions has contributed to significant 
improvements in technology, accounting operations and the wise acquisition of goods and 
services. 
 
As well, the district was successful in filling the Comptroller=s position and the Operations 
Manager=s (Engineer) position for the Central Zone, which were vacant for much of the year. 
These additions have enhanced the effective delivery of services to schools in the district. 
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C To achieve efficiencies in the financial reporting system. 
 
The district  implemented a fully integrated computerized accounting system in the 2004-05 
school year.  In 2005-06, a concerted effort was made to achieve  reporting efficiencies in 
some critical areas. Efficiencies were achieved in pension reporting, T-4 reporting, direct 
deposit system for payroll, and the record of employment system. 
 

Opportunities and Challenges Ahead 
 
The Western School District made significant progress on a wide range of strategic 
directions this school year.  The new year will continue to bring many challenges and 
opportunities for the district.  The following highlights some of these areas: 
 
C Policy Development and Implementation 
 
The completion of Board Bylaws, the implementation of the recently developed Nutrition and 
Tobacco Free Environment policies, and the development of other operational policies 
present both challenges and opportunities in the 2006-07 school year. 

 
C Student Learning 
 
In the 2005-06 school year, students achieved at or above the provincial average on most 
CRT and public exam assessments.  However, challenges exist in supporting particular 
groups of students, individual schools, and particular subjects such as Intermediate 
Language Arts.  Although our district performed well in Mathematics in comparison to other 
districts, Mathematics programming and Mathematics achievement is a provide-wide issue 
which must also be addressed in the Western School District.  Refinements in our analysis, 
our focus, and our professional development are necessary to address these challenges. 
 
Students with behavioral and learning challenges require increasing support and this 
challenge must be addressed at a number of levels. 
 
Another major challenge will be the protection and the enhancement of the instructional 
program provided by our schools to our students. This is particularly challenging in a climate 
of declining enrollments.  
 
C  Professional Development Initiatives 
 
In the context of significantly declining resources (e.g., substitute teacher time, funding, 
available expertise), the Board is continually searching for more effective and efficient ways 
to provide the professional development that teachers need to improve student learning in 
the district. While the Professional Development Model has gone through significant changes 
in each of the last two years, further adjustments will be necessary for the Board to meet the 
many diverse needs in this area. 
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C Staffing Challenges 
 

The recruitment of fully qualified special education teachers, guidance counselors, 
educational psychologists, and specialized itinerant teachers continues to be a major 
challenge in all parts of the district.  Also, the staffing of small and isolated schools continues 
to be a major challenge, since most teachers wish to locate in the larger urban areas of the 
district.   
 
The recruitment of skilled tradespeople such as electricians and other maintenance 
personnel is emerging as a major challenge as the lure of better compensation in provinces 
such as Alberta is enticing many qualified tradespeople to relocate.  This challenge is 
compounded by the fact that many of those currently employed in the trades will soon have 
the option to retire. 
 
The district office is severely understaffed in a number of divisions.  A long term solution is 
required in order for the Board to address the many educational challenges of the district and 
to maximize educational opportunities. 
 
As well, the Board will have to continue to be vigilant in the deployment and management of 
its human resources allocations, including the ever-increasing demands placed on the 
substitute teacher budget. 
 
C Infrastructure, Operational, and Funding 
 
< Infrastructure Improvements 

The Long-Term Educational Plan, which was adopted by the Board in 2005/06 school 
year, will guide the district through the planning process which is needed to achieve the 
necessary infrastructure improvements for the district.  The process of public consultations 
will continue in the new school year. 

 
< Operational Support to Schools 

The district will continue with its objective to provide a consistent level of resources to 
schools.  In the new year, there will be continued work to develop standard levels of 
support services for schools in the following areas: janitorial, maintenance and technology. 

 
< Funding Improvements 

The Board will continue to communicate its funding needs to the Department of Education 
with respect to current and capital funding for the district.  Budget 2006 released on March 
30, 2006, was very encouraging for the province’s K-12 system.  The Board is pleased 
with the new funding initiatives announced.  The Board will continue to dialogue with 
government regarding financial resources for professional development, substitute 
teachers, and for technology. 
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